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FOR PHARMACY BENEFIT MANAGEMENT (PBM) SERVICES

CVS Caremark and Walgreens 
Announce New Agreement

Financial executives, in their ongoing quest to help their companies control current and future health care 
costs, need to be aware of and ensure against any issues disrupting their employees’ pharmacy benefits. A 
disruption to your employees’ PBM network poses a number of significant issues, such as logistical 
problems with converting prescriptions as well as medication compliance. These issues will be particularly 
acute in areas that do not offer a wide variety of pharmacies, as employees who rely on the major pharmacy 
in their area will be left without viable alternatives if their pharmacy is no longer part of the PBM network.

Although a network disruption was averted in this situation, it highlights the potential for disruptions in the 
future. Financial and benefits executives should use this situation to asses how their employees would be 
affected by a disruption to their PBM network, and negotiate with their PBM provider to protect against 
network disruptions.

WHAT THIS MEANS FOR YOUR COMPANY
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CVS Caremark and Walgreens announced last Friday, June 18, 2010 that they have reached an 
agreement on terms under which Walgreens will continue to participate in the CVS Caremark
PBM network.

The announcement came following a two week dispute between the companies which began when 
Walgreens released a statement on June 7, 2010 saying that it would no longer participate in the CVS PBM 
network as a result of disagreements concerning reimbursement rates.

• Determine which pharmacies in your network are the heaviest utilized

• Assess how employees would be impacted if one of these pharmacies was no longer in your network

• Is your PBM contract up for renewal this year?

• Yes: negotiate provision in contract to protect against network disruptions

• No: either wait to address this issue if you don’t feel that it poses a substantial risk for your company, or 
contact your PBM provider to renegotiate your current contract in light of this recent development

NEXT STEPS:
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ABOUT OPTIMATUM
Optimatum is a vendor management firm that focuses exclusively on the HR supply chain with turnkey 
solutions that improve the financial, operating performance, transparency and accountability of HR Benefit 
programs while still maintaining existing vendor relationships.

Our support of the HR workstream during the M&A lifecycle encompasses operational due diligence, day-
one readiness and post day-one synergies. We assist sponsors in leveraging the aggregate purchasing 
power of their portfolio to capture value and drive margin expansion.


