
Background: 
Leave management is one of the most complex operational challenges facing HR executives today.
Thirteen states and Washington, D.C. now mandate Paid Family and Medical Leave (PFML) programs, with twelve operating 
through social insurance systems and New York requiring private insurance coverage. Another twelve states maintain 
voluntary leave frameworks, layered on top of existing federal obligations.

For multi-state employers, this isn't a compliance footnote — it's a material business risk requiring constant governance.

The Administrative Burden:
The administrative burden that follows is significant. Leave request processes are inconsistent across states and may 
conflict with federal requirements. Accrual rules vary by leave type. Intermittent, paid, and unpaid leave can but do not 
always run concurrently, are often tracked through disconnected systems or manually using spreadsheets. When absences 
— planned or unplanned — affect staffing continuity, the downstream costs can appear quickly: overtime spend, 
temporary labor, and productivity loss that rarely gets tracked back to leave management failures.

According to ADP Research Institute, 59% of midsized employers and 60% of large employers continue to manage absence 
tracking, compliance, and policy administration through internal procedures and manual workflows alone. For HR leaders 
operating on a national basis, this is an untenable posture — not just operationally, but from a risk and governance 
standpoint.

What HR Executives Can Do: The question for senior HR leaders is no longer whether to modernize absence management 
— it's when and how to build the vendor and technology infrastructure that can sustain compliance, contain costs, and 
support workforce planning as state mandates continue to expand. Point solutions and siloed carrier relationships have 
created accountability gaps that leave organizations exposed. Consolidation, integration, and clear vendor performance 
standards are the levers that close those gaps.

High-performing HR organizations are moving toward unified platforms that align leave administration with workforce 
data, automate compliance across jurisdictions, and give leadership the reporting visibility needed to make proactive 
staffing decisions. The return is measurable: reduced administrative overhead, lower legal and compliance exposure, and a 
more resilient workforce strategy.

How Optimatum Can Help
Optimatum Solutions partners with HR executives to bring strategic clarity to their benefits and absence management 
ecosystems. We conduct independent assessments of your current vendor relationships and leave administration 
infrastructure — identifying redundancies, compliance vulnerabilities, and consolidation opportunities that align with your 
organizational objectives. Our role is to ensure you have the right vendor partners, and the right reporting and 
accountability structures in place — so that leave management becomes a strategic asset rather than an operational 
liability.
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Leave Management Has Become a High-
Risk, High-Complexity Imperative 
Demanding Unified Technology and 
Vendor Strategy.

https://www.adp.com/~/media/RI/whitepapers/Total-Absence-Management-Two-Decades-After-the-Passage-of-FMLA.ashx#:~:text=Nearly%20twenty%20years%20after%20passage,manual%20and/or%20improvised%20procedures.

	Slide 1

